IPD INSTITUTE FOR PROFESSIONAL DEVELOPMENT

Keeping Yourself and Your Staff Motivated
When Engagement Is Low

Practical Leadership for Government Supervisors and Managers

February 10, 2027 Webinar

*Approved by State of NJ, DCA for CPWM (Public Works Managers) 2 CEUs - 2 Management
*Approved by State of NJ, DCA for CMFOs & CCFOs 2 CEUs - Office Mgt/Ancillary Subjects
*Approved by State of NJ, DCA for RMCs 2 CEUs - Professional Development

*Approved by State of NJ, DCA for CTCs 2 CEUs - General/Secondary Duties

*Approved by State of NJ, DCA for QPAs 2 CEUs - Office Adm/General Duties

*Approved by NJ State Board of Profession Engineers & Land Surveyors for Professional Engineers 2 CPCs
*Approved by Rutgers University CRPs - 2 Classroom

*Approved by Rutgers University for 2 Management/Supervision RPPO/RPPS CEUs

*Approved for CPAs, RMAs, PAs & PSAs for 2 CPEs - Management

10:00am-12:00 pm Webinar Timetable - $50 per person

U.S. employee engagement is at its lowest level since 2011. How do you sustain your
own motivation and support your staff when engagement is low, demands are growing,
and resources are limited?

This webinar offers practical approaches for supervisors and managers in state,
county, and local government. Learn to recognize potential causes of disengagement,
distinguish motivation concerns from workload and organizational barriers, and
strengthen everyday supervisory practices.

Discover ways to clarify expectations, recognize contributions fairly, support employee
development, and connect daily responsibilities to meaningful public service. The
webinar also addresses maintaining your own effectiveness, conducting constructive
employee conversations, and raising concerns that require decisions beyond your
authority.

Speaker: Professor Stephen C. Betts, Ph.D, William Paterson University
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